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Strategic Goal Details HEC 
Role Status 

Policy Goal 1: Culturally 
specific health inequities 

Addressing population / culturally specific health 
inequities through community-based policy 
advocacy & action 

 

In Progress 

Feedback Goal 1: Health 
Equity Toolkit 

Provide feedback and support to agency efforts to 
create a health equity toolkit, including Health 
Equity Impact Assessment and Community 
Engagement Framework 

 

In Progress 

Purpose: This document summarizes the key goals from Health Equity Committee’s (HEC) 2025 workplan. The goals are color coded, 
corresponding to HEC’s strategic priorities: Policy, Feedback, and Committee Collaboration (see below). Icons also show who will take the 
lead on the work and the specific role that HEC will play: 

= HEC leads and does the work (with staff support)          = HEC consults/advises other groups who are doing the work 

= HEC monitors and receives updates on progress of work 

 

Policy Focus 

Using an equity-focused approach and 
framework, work with OHA, OHPB, Tribal 
Nations, and Community Partners to steer 
Health Equity components of health care, 
health delivery, and legislative policy 
development, review, adoption, and/or 
implementation.  

Feedback Focus 

Provide feedback on OHA’s progress 
towards eliminating health inequities by 
2030, advancing health equity and 
becoming a more culturally and 
linguistically responsive organization 
committed to anti-racism and 
decolonization. 

Collaboration Focus 

 

Collaborate with OHA and other OHPB 
committees to support, guide, and lead 
their efforts to advance health equity and 
social justice. 



Collaboration Goal 1: Tribal 
Relationship building 

Build relationship with individual Tribes to better 
understand the unique challenges, strengths, and 
needs of people affiliated with the Nine Federally 
Recognized Tribes of Oregon. 

 

In Progress 

 

2025 HEC Meeting Dates & Potential Agenda Items 
HEC Meeting Date Tentative Strategic Plan Agenda Items 
Thursday, January 14, 2025  
Thursday, February 8, 2025 Culturally Specific Health Inequities 
Thursday, March 12, 2025 Health Equity Impact Assessment 
Thursday, April 11, 2025 Community Engagement Framework 
Thursday, May 9, 2025 Culturally Specific Health Inequities 
Thursday, June 13, 2025 Tribal Relationship Building 
Thursday, July 11, 2025 – Retrospective meeting Health Equity Impact Assessment 
Thursday, August 8, 2025 Community Engagement Framework 
Thursday, September 12, 2025 Culturally Specific Health Inequities 
Thursday, October 10, 2025 Tribal Relationship Building 
Friday, November 15, 2025 Health Equity Impact Assessment 
Thursday, December 12, 2025  
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